First Unitarian Church of Philadelphia

Social Justice Ministry Guidelines for Projects / Initiatives

2009-2010 Church Year


GUIDELINES
The Social Justice Ministry Team (SJMT) is thrilled that you are interested in organizing a project or initiative related to the Social Justice Theme for 2009 – 2010: Education/Literacy. Here are some guidelines to help you through the process: 

Process: 

· Step 1: Join or Create Task Force: Each project or initiative needs to form a Task Force of individuals willing to create a proposal and (if approved) implement and evaluate the project or initiative.  Join one of the existing 15 Task Forces by contacting the convener or if you have an idea which a Task Force is not addressing, find at least two other folks and form your own Task Force.  Existing Task Forces and other ideas can be found at http://www.philauu.org/index.php/social-justice .
· Step 2: Submit Project/Initiative Proposal Form: Each Task Force will complete and submit the Project/Initiative Form to the Social Justice Ministry Team.  Forms can be found at http://www.philauu.org/index.php/social-justice 
· Step 3: Review/Revision: Submit the completed proposal to the Social Justice Ministry Team for review (debbylschultz@gmail.com).  The Social Justice Ministry Team will review the proposal and meet with the Task Force to discuss the viability of the project or initiative.  Projects and initiatives will be reviewed and approved as they are submitted
· Step 4: Approval: The Social Justice Ministry Team will approve viable projects and initiatives that relate to the theme

· Step 5: Implementation: Each approved project or initiative will be implemented by the relevant Task Force

· Step 6: Evaluation: By May 2010, each Task Force will submit a brief one-page report describing the approved project or initiative, process of implementation, results and future direction (if any) of the project or initiative.
Resources Available to Task Force:

· Social Justice Ministry Team - SJMT is available to each Task Force for support; this includes coordinating with others (Church Office, other Ministry Teams, Minister (as available) in the church, answering questions and sharing information learned in the process. Please contact Debby Schultz (debbylschultz@gmail.com) for further information.
· Other Ministry Teams (Property, Religious Education, Worship) – Points of Contact will be provided by the SJMT upon request
· Websites of Other Unitarian Churches with active Social Justice Programs – Websites will be provided by the SJMT upon request

